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Red Balloons





• One of Barbados’ leading strategic  
branding agencies

• Won several ADDY awards for our  
design work

• Won three Barbados’ Best  
Employers Awards







Examine the emerging global trend of branding and HR working together  

Examine the organizational synergies that can be achieved when  

branding and HR work together

Empower you, as HR professionals to take the necessary steps to work  

with your company’s marketing department and/or branding agency  

Facilitate a vigorous discussion on the trend of branding/HR integration,  

the future of branding/HR integration and how we in the Caribbean can  

benefit from this trend.



To repeat the phrase:

HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.

Until you get sick of hearing it.
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To repeat the phrase:

HR professionals are  
branding superheroes  
in disguise! The closer  
your HR and market ing  
teams work together,  
the more powerful your  
brand becomes.

Until you get sick of hearing it.



https://www.youtube.com/watch?v=GHX2mvFVQMs




Jeanne Meister
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Companies are now hiring classically trained marketing professionals  

to work in their HR departments.





Pizza Hut Restaurants UK has  

one individual responsible for  

managing both the branding and  

HR portfolios. (Kathryn Austin is  

Chief People & Marketing Officer  

at Pizza Hut Restaurants UK).



In a 2017 MarketingWeek.com article entitled “How dual roles for  

marketers can make brands stronger”, Kathryn Austin, HR and  

marketing director at Pizza Hut Restaurants, explains that the creation  

of her role was a deliberate strategic business decision to take a  

holistic approach to developing the Pizza Hut brand, covering both  

marketing and the “people agenda”.



Kathryn Austin



A crash course on branding





.







Branding includes customer-facing  

activities such as:

• Marketing/Advertising

• Public relations

• Buzz marketing

• Storytelling/ blogging

• Corporate social responsibility

• Customer service

• Employee relations

• Volunteerism

And the list goes on…



Branding includes employee-facing activities  

such as:

• Internal communications

• Training

• Employee relations

• Employee storytelling

• Employee feedback mechanisms

• Corporate social responsibility
• Freedom to experiment, learn new talents  

and skillsets

• A ‘fear-free’ working environment

(no fear of leaders, no fear of failing etc.)

• Customer service

• Volunteerism

And the list goes on…



Ginger Hardage

















Brand professionals are taking a more holistic 

(and more  experiential) approach to branding 

rather than relying solely on  paid advertising.



Brian Whipple (Senior Managing Director at Accenture Interactive)



The transformation of HR “from an 

administrative overhead  to the 

fountainhead of innovative solutions to 

cultivate and  nurture talent”.
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Chris Wakely



company culture engaged employees

Chris Wakely (5 Ways HR Can Build Your Brand)



Michelle Smith



5 Reasons to Blend Marketing and Human Resources



Ginger Hardage
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HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.











Lori Almeida and Margaret Molloy: Aligning Human Resources and  

Marketing to Strengthen Brand Experience





GE partnered with agency 
BBDO to  develop a 
recruitment campaign entitled  
‘What’s the matter with Owen’.



https://www.youtube.com/watch?v=wJZHXfcNZBU




Interact







Ginger Hardage







Kathryn Austin, HR and marketing director at Pizza Hut Restaurants





Bill Bado, a former Wells Fargo banker in  

Pennsylvania was fired after he refused  

to open phony bank accounts, called an

ethics hotline and sent an email to human  

resources in September 2013, flagging  

unethical sales activities.





https://www.youtube.com/watch?v=1rrivHxCeeY


“Wells Fargo is in trouble again, this time over  

employees who allegedly altered the documents  

of business clients. The bank added or changed  

information like dates of birth and social security  

numbers on client documents it was submitting  

to regulators at the end of last year and the  

beginning of this year”. Quartz (May 17, 2018)



Ginger Hardage





Michelle Smith









Lori Almeida and Margaret Molloy: Aligning Human Resources and  

Marketing to Strengthen Brand Experience





HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.





• Who is responsible for internal communications in your  

organization?

• What role, specifically, does HR play in internal communications  

in your organization?

• What types of internal communications does your organization  

use to keep team members updated and engaged?

• Who is responsible for the copywriting and design of your  

internal communications materials?



Mark Levy, Airbnb’s Global  

Head of Employee Experience



THE EXPERIMENT

Psychologist John Bargh conducted a series of ‘priming experiments’  

on the effects that words have on our behaviour.

Bargh conducted a two-part experiment at New York University.

Stage 1: Unscramble Words

Stage 2: Go down the hall to receive instructions



THE RESULTS

The first set of students interrupted the conversation between the  

experimenter and the confederate on average after about 5 minutes.

82% of the second set of students did not interrupt the conversation  

after 10 minutes had passed.

Why?



THE REASONS

Words for group 1: “aggressively” “bold”, “rude”, “bother”, “disturb”,  

“intrude” and “infringe”

Words for group 2: “respect”, “considerate”, “appreciate”, “patiently”,  

“yield” and “polite”



Just interacting with two different types of words impacted the  

student’s behaviours.

But here’s the thing, in order to get permission from NYU to  

conduct the experiment, he had to promise not to carry on the  

experiment past 10 minutes.



THE LESSON

The words you use to describe your organisation, your team,  

your vision, your products & services and all other areas of your  

business have a direct impact on behaviour of your employees  

and your clients.













Michelle Smith



HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.
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Ha ha now this is great customer service!

#Barbados #lastnight

8:27PM - 17 Oct 2014













#BrandingAndHR

#FWordPaperPlane





CUSTOMERS WILL NEVER LOVE
YOUR COMPANY UNTIL THE
EMPLOYEES LOVE IT FIRST.

• SIMON SINEK •



Richard Branson



HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.



https://www.youtube.com/watch?v=KB2RVkTrvog


Michelle Smith, How Marketing & HR Can Build a Much Better  

Brand Together





Tea
Party

Obstacle

Course









• 38,000 employees throughout 73  

properties in 24 countries.

• Renowned for its customer service







USD$250,000













•Company library
•Online learning platforms
•“Sharing sessions” (in 

person and/  or digitally)

•Rewards and 

recognition (in  person 

and/or digitally)







HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.
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• Customer Lifetime Value

• ROI of branding/HR programmes
• Quantifying value of employee ideas &  

initiatives







https://www.youtube.com/watch?v=iiEzf3J4iFk


• Fear of change

• Fear of failure

• Fear/mistrust of leaders

• Fear/mistrust of team members

• Low levels of employee brand engagement

• Poor employee experience

• Weak Brand Compass

• Poor internal communications



HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.









• The Caribbean is lagging behind in taking  

a holistic approach to branding

• Excessively (and dangerous) over-reliance  

by marketing on paid advertising

• Excessive silos with well-intentioned  

employees not taking advantage of  

branding/HR synergies



• Once introduced to the concept of 

branding/HR integration, companies 

in the Caribbean have been willing 

to make the  necessary changes 

needed to take  advantage of 

branding/HR synergies























• A ‘deep dive’ into all aspects of an  

organization’s brand (including 

HR  components)

• Diagnosis of the health of an  

organization’s brand

• Involves participation by a wide cross  

section of branding stakeholders  

(leadership, branding, HR, Finance, Front-

line staff)

• Identification of ‘Giant Dancing Chickens’

• Impartial facilitator

• The Blueprint Creative Method



• A step-by-step plan to achieve your  

branding goals.



• Start with the end in mind

• Build an engaged company culture

• Understand the ideal client

• Words matter

• Build a strong brand

• Measure, monitor and refine







HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.









Examine the emerging global trend of branding and HR working together  

Examine the organizational synergies that can be achieved when  

branding and HR work together

Empower you, as HR professionals to take the necessary steps to work  

with your company’s marketing department and/or branding agency  

Facilitate a vigorous discussion on the trend of branding/HR integration,  

the future of branding/HR integration and how we in the Caribbean can  

benefit from this trend.



How many times was this slide 
shown during today’s workshop?

HR professionals are  
branding superheroes  in 
disguise! The closer  your 
HR and marketing  teams 
work together,  the more 
powerful your  brand
becomes.





Connect with me!

Ron Johnson
1.246.436.1522

1.246.256.2315

ron@blueprintcreativeinc.com

www.linkedin.com/in/ronjohnsonbb


